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Mission Statement
Promote excellence, engaging every student, every day, through superior instruction, high expectations and academic content that is both challenging and

individually relevant.

 

Vision
 Our students will graduate prepared for life’s challenges as productive citizens who are happy, healthy and compassionate.

 

 

 

Value Statement
Stewardship.   Engender trust by ensuring the responsive and optimal use of district resources, in a manner that is clear and transparent to stakeholders.
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Goal 1: Powerful Teaching and Learning

Performance Objective 1: Reduce absenteeism among students by at least 10%

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description Staff Responsible Evidence that Demonstrates Success
Reviews

Formative Summative
Nov Jan Mar June

1) Office manager will be full-time and will
monitor absences on a daily basis.

 When absences occur that are either
unexcused or excessive the family and
student will be notified and the case
manager will work with the student and the
absences will decrease.

= Accomplished = Considerable = Some Progress = No Progress = Discontinue

Goal 1: Powerful Teaching and Learning

Performance Objective 2: Enhance connection between school and work

Summative Evaluation 2: Some progress made toward meeting Performance Objective

Strategy Description Staff Responsible Evidence that Demonstrates Success
Reviews

Formative Summative
Nov Jan Mar June

1) Provide internship and certificated training
programs for all learners through identified
internships opportunities and partnerships with
outside organizations.

 As students enroll in Griffin Bay they will
identify areas of interest for job
development or internships and participate
in their internships.

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Powerful Teaching and Learning

Performance Objective 3: Improve instructional opportunities and access to interventions and supports for struggling students

Summative Evaluation 3: Some progress made toward meeting Performance Objective

Strategy Description Staff Responsible Evidence that Demonstrates Success
Reviews

Formative Summative
Nov Jan Mar June

1) Identify which students are struggling through
regular SST meeting and identify strategies and
interventions

 Students have identified interventions for
their need and are actively participating in
the interventions. Student progress and
needs are also discussed at monthly staff
meetings.

= Accomplished = Considerable = Some Progress = No Progress = Discontinue

Goal 1: Powerful Teaching and Learning

Performance Objective 4: Provide access to alternative curriculum based on student need

Summative Evaluation 4: Some progress made toward meeting Performance Objective

Strategy Description Staff Responsible Evidence that Demonstrates Success
Reviews

Formative Summative
Nov Jan Mar June

1) Increase academic advising and on-going
review of student need

 Documented advising sessions for all
Griffin Bay Students that are consistent

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Performance Objective 5: Decrease dropout rates

Summative Evaluation 5: Some progress made toward meeting Performance Objective

Strategy Description Staff Responsible Evidence that Demonstrates Success
Reviews

Formative Summative
Nov Jan Mar June

1) Identify students in need of remedial or
alternative instruction earlier with collaboration
between building counselors and Griffin Bay

 Students are Connected to resources for
decreasing barriers to success and remain in
school

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Goal 2: District Climate

Performance Objective 1: Provide learning spaces that enhance learner and leader engagement and interaction with the learning space

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Strategy Description Staff Responsible Evidence that Demonstrates Success
Reviews

Formative Summative
Nov Jan Mar June

1) Update learning environment to enhance staff
and student accessiblity

 Updated the furniture and learning spaces to
increase comfort, motivation, and
engagement and updated office spaces to
increase accessibility of program leaders to
the students and increase student access to
program leaders.

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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